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By Shelley Mika

RailCrew Commits to Multifaceted 

Safety 
Program

intensive course that covers a wide range 
of topics to help managers ensure a safe 
environment that protects employees and 
customers. Drivers attend the Profession-
al Driver Orientation and Training Pro-
gram, a comprehensive program that trains 
drivers to be aware of safety issues. To qual-
ify, drivers must also pass a ride-along. 

Accident Response: 
Accountability at All Levels

Even though RCX focuses heavily on 
accident prevention, not every crash can 
be avoided. In the event of an accident, 
RCX requires accountability at all levels:

Drivers are mandated to immediately •	
report accidents to Corporate Claims 
Management (CCM), a 24/7 claim 
management vendor.
CCM sends an accident report in-•	
stantly delivered to the leadership 

RailCrew Xpress holds a unique niche 
in the transportation industry. Serv-
ing railroads such as Union Pacific 

and Burlington Northern Santa Fe, the com-
pany transports rail crews between their 
end destinations and the home rail depots, 
helping crews meet safety standards re-

garding allowable 
working hours. With 
railroads as its pri-
mary clients, Rail-
Crew Xpress (RCX) 
meets high standards 
of safety, and with 
nearly 700 Ford and 
Chevy passenger vans 
on the road, process-

es must be clear and consistent, and must 
permeate all levels of the business. 

Where many companies are responsi-
ble only for the safety of their own em-
ployees, RCX’s business is to ensure the 
safety of conductors and engineers as well. 
This responsibility essentially doubles 
RCX’s liability — and heightens the need 
for an effective safety program. 

“Railroad workers fall under the Fed-
eral Employer’s Liability Act,” said Kel-
ley Merrick, RCX claims director. “A great 
deal of the traditional Workers’ Compen-
sation liability of the railroad is transferred 
contractually to the crew hauler.” 

While RCX is not a DOT-regulated 
carrier, the company follows most DOT 
driver qualification procedures. To this 
end, RCX employs a two-pronged ap-
proach to safety initiatives: prevention 
and accident response.

Prevention Actions Include  
In-Vehicle Cameras & Training

Before drivers set out on the road, 
RCX screens their criminal records and 
driving histories to confirm none of their 
drivers have prior incidents that could 
indicate future issues. RCX repeats driv-
er’s license checks annually, using a 
point-scale to rate each offense. If a driv-
er reaches a certain number of points, 
RCX issues a letter stating prior offens-
es could jeopardize the driver’s eligibil-
ity to drive fleet vehicles.

In addition to license checks, RCX re-
views drivers’ actual on-the-job perfor-
mance. Several fleet vehicles are equipped 
with cameras. Employees are asked to re-
view “recordable events” and report them 
to their managers. Managers review the 
videos and directly address the perfor-
mance issue or safety violation. 

Another measure taken to prevent ac-
cidents is safety training at all levels of the 
organization. Regional and location man-
agers attend Field Leadership Training, an 

Elements of the RailCrew Xpress safety 
program include:

MVR and criminal record checks.•	
Cameras in some vehicles.•	
�Comprehensive management and driver •	
safety training.
Post-crash accountability at all levels.•	
Regular program evaluation and revision. •	
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In lieu of our newsletter we would like to share a recently published article from the Automotive Fleet magazine. Ms. Merrick did an outstanding job of articulating the direction RCX is headed and what programs are in place to ensure safety is our first priority.
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The RailCrew Xpress transports  
railroad crews to and from jobsites 

The company’s safety program 
maintains the well-being of 

employees and clients.

team’s 
Black-
Berries, no matter the time of day.
Regional and location managers •	
generate weekly accident reports 
by location.
The vice president of operations holds •	
weekly safety conference calls with 
regional managers to review accidents 
and discuss how they could have been 
prevented. 
Managers then coach staff at the in-•	
volved location about prevention tech-
niques and safety for each accident 
or injury.
Drivers are further encouraged to •	
follow safety guidelines through a 
bonus program that rewards employ-
ees for remaining accident and in-
jury free. 

“Drivers and managers work togeth-
er when change is needed,” Merrick 
said. “The entire team is responsible for 
implementing changes and creating a 
safety culture. There is accountability 
at each level, from drivers to the presi-
dent. Open communication is encour-
aged, and safety is a priority for each 
employee. We are creating a safety cul-
ture in which we encourage our employ-
ees to speak up about safety issues and 
help provide solutions.”

In ad-
dition to 
mitigat-

ing accidents to prevent future incidents, 
RCX also looks after the well-being of 
railroad employees following an acci-
dent. “Our corporate office takes re-
sponsibility by sending cards to crew 
members involved in accidents,” Mer-
rick said. “We apologize for the disrup-
tion in their day and follow up with a 
gift basket delivered to their home.”  
Merrick helps crew members through 
the claims process and settles claims 
personally, if possible. 

Merrick also works with the railroads 
to provide a return-to-work program at 
RCX expense. “The program enables the 
injured crew member to return to work 
and has the same advantages our own em-
ployee injury return-to-work program has; 
it enables the employee to be productive 
and continue to draw a paycheck without 
a reduction in salary,” she said.

Review and Revise: Safety 
Program’s Third Component

If the RCX safety program has a third 
component, it’s reviewing and revising 
its safety policies to keep the company’s 
program relevant and as comprehensive 
as possible. 

“We are constantly reviewing acci-
dent information and updating our coach-
ing and training,” Merrick said. “Cur-
rently, our drivers are evaluating our 
safety efforts through a safety percep-
tion survey. This survey will identify 
the drivers’ perception of our strengths 
and weaknesses regarding our safety 
programs. This survey allows drivers 
to participate in the safety process, 
which promotes a proactive safety cul-
ture. We want the drivers to own the 
safety process.”

In its year and a half of operation, 
RCX’s safety program has worked. Ac-
cident numbers are down, and the com-
pany’s aggressive training programs have 
significantly decreased the severity of li-
ability losses. Ultimately, RCX’s safety 
program positively serves the company, 
employees, and customers. 

“Our employees have a safe environ-
ment in which to work; they also are pro-
vided with a learning environment. They 
are coached for better performance and 
given the opportunity to move up the ranks. 
Savings are reinvested into the company,” 
Merrick said. “Our customers are provid-
ed safe transportation with less risk of 
downtime for employee injuries. A safe 
transportation company translates into a 
prosperous and enduring business.”




